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A MESSAGE FROM OUR PRESIDENT & CEO

As we near a century in service to our members, Ideal Credit Union is proud to be the oldest credit union in Minnesota. Ideal’s legacy of serving members is rooted in the value of
people helping people. In these uncertain economic times, we take great pride in the strength of our credit union today. The intentional ways we have grown our credit union ensures
our strong foundation while allowing us to invest, serve and innovate for the future.

As a member-owned financial, your money is more than a series of transactions—it's an investment in a relationship and ownership at Ideal Credit Union. It's not only our scope of
financial services that distinguishes us, but it's the delivery of those services. That's where we shine. We care about our members. Live the Ideal Life is more than a tagline for us. We
listen. We hear you. We present options to help you live YOUR Ideal Life. The definition of Ideal Life is different for each member, we're here to help you accomplish YOUR goals along
life’s journey. Thank you for your continued membership. Thank you for your support, partnership and business.

Simply the Best
| always say, “We may not be the biggest, but we strive to always be the best credit union in Minnesota.” Ideal Credit Union’s financial results show we’re in a strong position among the
top credit unions in Minnesota, and we continue to be recognized as “the best” by our members, employees and the industry.

« Ideal Credit Union named the #1 Minnesota credit union by Forbes. Best-In State rankings based on member surveys and industry experts.

« Ideal Credit Union recognized as Best Place to Work by the Minneapolis—St. Paul Business Journal.

« Ideal Credit Union awarded the 5-star Bauer Financial rating - Bauer Financial has been evaluating and rating financial institutions since 1983. We are proud to have received a 5-
star rating, indicating that Ideal Credit Union is among the strongest credit unions in the nation, excelling in the areas of loan quality, capital and profitability.

Growing to Serve

In 2023, Ideal Credit Union grew to $1 billion in assets and our financial position is solid with a net worth ratio of 10.37% which is well above the 7% regulators define as well
capitalized. Together we achieved a net income of $5.5 million. Our successful position as a top ten credit union Minnesota, is reflected in the dedication of our members. Coming from
a place of strength, in 2023 Ideal made strategic investments in products and services that are focused on meeting the ongoing needs of our members.

High Yield Savings and Certificate Specials

In 2023, Ideal was proud to introduce a new High Yield Savings Account and offer competitively priced Certificates of Deposit. Not all financials were able to grow deposits in 2023, but
utilizing these programs, Ideal offered members highly competitive pricing and successfully drove deposit growth.

Ideal is Proud to Offer SBA Loans

In 2023, your Credit Union was approved to provide SBA 7(a) loans to our member businesses. The 7(a) program is SBA’'s most popular program and provides short- and long-term
loans for up to $5 million for working capital, purchasing equipment and for purchasing commercial real estate. The 7(a) program offers competitive interest rate and extended terms to
aid small businesses to grow and thrive. This is just one of the many products we offer to help our member businesses achieve their financial goals.

Innovating for the Ideal Life

Many of you may remember PAL, our former phone banking system. In 2023, we were proud to introduce IDA - the Ideal Digital Assistant. IDA is your new PAL! IDA is an artificial
intelligence tool that allows members to seamlessly ask questions and engage with Ideal 24/7 through our Al powered phone banking system and in Ideal’s online chat. IDA’s
capabilities will continue to grow based on member feedback and inquiries. Today she can answer a variety of questions and enables seamless assistance answering questions about
an account balance or helping with transactions like providing balance information, completing transfers and making loan payments.

Reflections on 40 Years

As | mark 40 years with Ideal Credit Union in 2024, | reflect on the college student who came for a job and stayed for an incredible career. A lot has changed since | first started as a
part-time teller while going to the University of St. Thomas, but what remains true is the dedication we all share to building a strong community through financial empowerment. | will be
sharing more reflections and thanks throughout the year as | mark this milestone with you.

Brian g Shetick

Brian G. Sherrick, President & CEO

CHAIRMAN'S REPORT

Board Leadership

As your board leadership, we’re responsible for ensuring the finances of the credit union are managed properly. We monitor and approve the budget and provide oversight for all of
Ideal Credit Union’s policies and practices. Our goal is to ensure focus on meeting the needs of our member owners.

Ideal Credit Union is Strong

Our Credit Union experienced another successful and challenging year in 2023. As of year-end 2023, the credit union met and exceeded many of the key performance indicators.
Capital grew 3%, asset quality continues to be strong with loan delinquencies and net charge-offs at 1.22% and 0.31% respectively. Return on assets of .55% or $5.5M; loan to share
ratio of 96.80%. Share growth grew by 2%, loan growth declined by 1%, while member growth declined 3.5% for the year. Assets grew 3% to $1B.

Ideal Credit Union is very stable, solid and sound. Federally insured credit unions offer a safe place for consumers to save money. These deposits are protected by the National Credit
Union Association (NCUA) Share Insurance Fund and insured up to at least $250,000 per individual depositor. Since credit unions are heavily regulated and required to remain in
compliance with strict soundness standards, members can be confident that their accounts are protected. We’ve been proudly serving members since 1926. Because we are not-for-
profit, we can make balanced decisions over time without taking unnecessary business risks. Because of this long-term mindset, when times get tough, we can expand our reach to
those we serve rather than retract.

Celebrating 40 Years

All of the board, staff and membership share our congratulations to Ideal CEO Brian Sherrick as we celebrate his 40 years of service in 2024. Brian's visionary leadership has cultivated
a vibrant and award-winning credit union delivering on its purpose to serve members. Many of Ideal’'s members see Brian put the ‘people helping people’ philosophy in action every day
at Ideal Credit Union. Whether it's taking time to personally meet with a member or invest in a new product that makes banking easier. We thank Brian for his continued leadership and
dedication to Ideal members, employees, the community and the credit union movement.

Join Ideal Credit Union’s Board

Achieving our purpose and serving members takes leadership and we invite our members to consider serving on the Ideal Credit Union Board of Directors. Members are encouraged to
nominate themselves for consideration. All Board candidates are reviewed by the Nominating Committee and the Board slate is announced during the annual meeting each year.

PLoter, Ollsen

Peter Olsen, Chairman of the Board

CREDIT MANAGER'S REPORT

During 2023 your credit union originated over $181.8 million in new loans to its members. The 5,359 loans granted during the year included 4,692 consumer loans, 592 first and second
mortgage loans and 75 business loans. Your credit union continues to strive to meet the needs of our members by providing quality products and excellent service in a very responsible
manner.

In a challenging lending environment that saw rapidly rising rates in the broader economy and decreases in loan demand the credit union was able to largely maintain its loan portfolio.
Lending has long been the backbone of the credit union member offerings and we continue to strive to find the most convenient and efficient methods to deliver loans to our members.

During 2023 your credit union was approved to become an SBA lender by the Small Business Administration. This enable us to be able to assist even more of our members with their
business lending needs. We also established a relationship with the Federal Home Loan Bank of Des Moines to continue to enhance our ability to offer quality mortgages products with
exceptional rates and competitive fees.

Your credit union always works to provide a fair and responsible lending program. However, if a member believes that his or her application was unfairly denied, that person is advised
to have the application reviewed by the Credit Manager. If still dissatisfied, he or she can submit a written request to the Board of Directors.

We finished the year with a loan to share ratio of 96.80%, which continues to demonstrate our commitment to ensure we are lending out our deposits to serve our members and our
communities.

Rick Bload

Rick Blood, Credit Manager



